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GOLDHILL GROUP 
COACHING FOR GROWING COMPANIES 

7p'5 

8 What Are Our Performance Metrics?

•
What Processes Need
to Be Documented?

PERFORMANCE. 

PROCESSES. 

I 
PRIORITIES • 

• 

PEOPLE. 

What Are Our 90-Day Priorities? 

• 
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Who Are Our Star People? 
Who Needs To Be Fired? 

0 What Is Our Purpose?

• PURPOSE 

\ 
• PLANNING 

/ 
• PRODUCTS 

• What is Our Plan To
1OX The Business?

• 
How Can W e  Improve
Our Products/Services?
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